School Development Plan
2023 — 2024 Summary

To improve standards and provision in reading and
writing

e To strengthen effective practices in RWI

e To begin the Fresh Start programme in years 5 and 6
e To strengthen effective practices in GGR

e To improve handwriting

e To improve spelling

e Ensure opportunities for high level literacy lessons

To improve standards and provision in Mathematics and
Numeracy

® Improve consistency in provision for developing pupils’ mental agility

e Strengthen staff knowledge re: 4 maths planning resources and how
these can be used to support skill development & progression

e Enhance use of Mathletics/Mathseeds to reinforce number skills in
school and at home

e Introduce termly assessment through STAR maths — diagnostic analysis
to feed into next step planning

To further develop links with the school community

e Improve equity in the range of opportunities and experiences the
school provides for pupils

e Provide focused support for families facing specific challenges e.g.
linked to poverty, educational needs, personal skills

e Enhance use of the local community and amenities as a resource for
pupils’ learning and experience to support the school’s curriculum

e Develop a new facility to support partnership working with parents
through face-to-face engagement e.g. further development of the
school’s nascent PTA, provision of workshops, as a meeting space and
for community use

e Maintain a clear focus on attendance and address the level of

persistent absence




