
 

 

 

Strengthen Leadership Capacity to Drive Whole-School 

Improvement 

• Ensure senior leaders articulate and model a clear, shared vision for the 

school, with a focus on professional learning 

• Ensure highly effective self-evaluation improvement planning for teaching 

and learning 

• Develop and embed a culture of distributed leadership that empowers staff 

at all levels, enhances decision making and improves outcomes for all 

learners 

• Build trust and relationships 

 

Raise Standards in Reading  

• Embed consistent, high-quality delivery of systematic phonics through Read 

Write Inc. (RWI) and Fresh Start 

• accelerate reading progress for targeted pupils  

• Develop pupils’ comprehension skills  

• Create engaging and purposeful indoor and outdoor environments that 

integrate reading into everyday learning experiences 

 

Provide Regular Opportunities for Pupils to Apply   

Numeracy Skills Across the Curriculum 

 
• Recognise and develop opportunities for children to apply their 

mathematical skills across AOLEs, addressing the current limitation where 

only specific skills, such as measurement, are consistently utilised 

• Encourage pupils to use mathematical concepts independently across AOLEs, 

promoting a sense of ownership over their learning process and reinforcing 

their understanding  

• Create engaging and purposeful indoor and outdoor environments that 

integrate mathematics into everyday learning experiences 

• Develop learners’ critical thinking and problem- solving skills by embedding 

mathematical reasoning across the curriculum, ensuring that children see 

the relevance of mathematics in real-world contexts 
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